Present:

X Tanner, Chair X{ McLain
Xl Goodman, Vice Pechaceck
Chair
X] Nye, Secretary X| Ukl
X Smith X| Markey
X| McCraner Loynes
X| Smelizer X| Eckstein
Al Nicole Warlin,
Recording Secretary
Guests:

Staff: Chip Johnston, Tricia Poleik, Donna
Nieman, Patrick Kozlowski, Brenna Dilts,
Katelyn Reed

Centra Wellness Network
Board Meeting Minutes
9:00 a.m.
711012025

Administration
Vision and Mission Statement:

We see a community where everyone’s life is
valued, has meaning, and each person is treated
with dignity and respect.

Enhancing freedom to lead a meaningful life
through quality behavioral health care, leadership,
promoting individual wellness, and teamwork
within our community.,

Values:

Embracing and Supporting a Life of Recovery
Transparency in Decision-Making
Positive Work and Treatment Environment
Responsive to Community Needs

Schedule of Significant Events

Board of Directors —8/14/2025 9:00 a.m,
Personnel 7/28/2025 3:00 p.m.

Planning & Finance Cmite-7/23/2025
1:00 p.m.

Policy Cmite- 8/06/20235 9:00 a.m.
Executive Cmte- 8/05/2025 11:00 a.m.
Conmmunity Srve & Relations- 9/30/2025
1:00 p.m.

Recipient Rights- 9/17/2025 1:30 p.m,

Agenda Items (Action
items are in bold

Pledge

Action/Responsible Par

Ple ge was recited.

Roll Call
Decision

Roll Call

Introductions

Introductions made by Board Members to
Katelyn Reed, CWN Reimbursement Analyst,

Public Comment

None.

minutes from 6/12/2025

THREE MINUTE LIMIT PER

SPEAKER

Board Member Comment None.

Staff C t None

Modify or approve glcl,an: ghged;t t

" econd by smelizer (o

agenda for 7/10/2025 approve the agenda for
7102025, Motion
Carried

Modify or approve Mcl.ain Moved;

Second by Nye to
approve the minutes
from 6/12/2025.
Maetion Carried

Eliminate the recording
from 6/12/2025

NMRE RepOI

Tanner, Goodman, Smeltzer and Johnston
shared information from the NMRE. Updates
provided and discussion regarding Northern
Lakes CMH.

McLain Moved;
Secend by Smith to
eliminatc the recording
from 6/12/2025.

Motion Carrvied

2025.07.10



Directors Report

Johnston updated the Board and shared
information about the PIHP Bid out and
privatization attempt. Discussion regarding
the legal and political components as well as

the possible class action lawsuit we may be a

part of. Discussion around the pursuit of a
rural exemption and creation of an Urban

Cooperation Agreement, Meetings have been

scheduled for further discussion and
information sharing.

Report firg eeting on 7/01/2025

Tanner went through the report from the
7/1/2025 Executive Committee meeting.

Goodman Moved;
Second by McLain to
accept the report from
the 7/01/2025 Executive
Committee meeting.

Motion C_'m'ried

10:35 | Personnel Commiittee. |~ Reportfrom Meeting on 6/23/2025 | =
Smith went through the report from the McLain Moved;
6/23/2025 Personnel Committee meeting. Second by McCraner to
accept the report from
the 6/23/2025 Personnel
Committee meeting.
Discussion. Motion
SE— I - S — 411, .
10:38 | - Planning and Finance | = ' Report from Meeting on 6/252025 . | - -

McLain and Nieman went through the report

from the 6/25/2025 Planning and Finance
Committee meeting.

McLain Moved;

Second by Markey to
accept the report from
the 6/25/2025 Planning
and Finance Commiitiee
meeting. Meotion
Carried

PA 423

Discussion regarding need for motion to
continue to participate in the PA 423 of 1980
and MCL 330.1226a special fund account.

McLain Moved;
Second by Markey that
Manistee-Benzie CMH
d/bfa Centra Wellness
Network (CWN) a
communily mental
health organization
under MCL, 330.1204a
reaffirms that in
perpetuity or until
CWN elects to
volundarily withdraw,
CWN will participate in
the P.A. 423 of 1980
and MCL 330.1226a
special fund account.
Discussion.

Roll Call Vote

Motion Carried

Yes: TM,
RN, KG,
JU, AS, DT,
ME, JMc,
PMce, DS
No: None
Absent; TP,
JL

Financial Statements —
Operating Fund

Discussion and review of the Year to Date
Financial Statements,

McLain Moved;
Second by McCraner to
accept the Operating
Fund Financial
Stalements and place
them on file. Motion
Carvied
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Credit Card Statement

McLain Moved;
Second by McCraner (o
accepl the Credit Card
Statenent and place it

10481 Recipient Rights

~ Report from Meeting on 6/18/2025 - |

on file. Motion Carried

Smeltzer went through the report from the
6/18/2025 Recipient Rights Advisory
Committee meeting,

Smelizer Moved;
Second by Uhl (o
accepl the report from
the 6/18/2025 Recipient
Rights Advisory
Committee meeting.

10:54.

- Community Services and. |

Motion Carried

from the 7/01/2025 Community Services and
Relations Commitiee meeting.

Uhl and Kozlowski went through the report

Uhl Moved; Second by
Markey to accepl the
repotl from the
7/01/2025 Community
Services and Retations
Commitice. Mefion

11:00

2| Report from Meeting on 6/26/2025 |

Carried

Uhl, Smeltzer and Dilts went through the
report from the 6/26/2025 Policy and Process
Committee meeting.

Uhl Moved; Second by
Smeltzer to accept the
repott from the
6/26/2025 Policy and
Process Committee
mecting. Motion
Carried

Policies/Procedures

To be put into the Public Hearing Process:
09.05.14 Public Relations

McLain Moved;
Second by Smelizesr to
put 09.05.14 Public
Relations into the
Public Hearing process,

" Legislative Update. |~ . =

Mo_lion Carried _ _

Representative Roth. Discussion regarding
trying to contact other area political

representatives. Johnston encouraged all to
keep up the political pressure,

Board Member Comment

Deve opment Meeting — Au gust 14,
2025 — 9:00 a.m.

Adjournment

11:18 am.

Meeting adjourned by:

Tanner

Current Goals:

e Communication within Community
s  Access to Care for mild/moderate
e  Support the Development and Implementation of a Trauma Informed System of Care.
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o  Pursuit of Rural Exemption
tondi) | fole
henotia, rL;J | (D

Rhonda Nye, Board Secretary Date
Nicole Warlin, Recording Secretary

*All Board Members shall disclose any conflict of interest as applicable per State and Federal
regulations (MCL 330.1222 4(a)-(c); 42 CFR 50)
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